LEADERSHIP
AND CREATIVITY
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Achieving the
extraordinary with
ordinary people

T E Cloete



Organisational approach to recruitment selection

KNOWLEDGE @ SKILLS ATTITUDE
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Intelligence

Factual intelligence
Analytical
Linguistic (verbal)
Spatial

Creative

Practical
Emotional
Interpersonal
Physical

Musical

Financial
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Swimming with
the sharks without
being eaten alive
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Maintaining a positive attitude

1 THINK NELEVIYE
2 FEEL Negative
3 DO Negative

THIS IS WHO YOU ARE!
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Maintaining a positive attitude

1 THINK Positive
2 FEEL Positive
3 DO Positive

THIS IS WHO YOU ARE!
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Maintaining a positive attitude

Circle of
concern _
Personal lives
of celebrities
The
Online Economy
comments
The
Weather
Other
people’s
religion The
Economy

Other people’s
driving skills

Large circle of concern,
small circle of influence

Energy is wasted on issues
outside of a person’s control

Circle of
Influence
Who you
Books vote for
you read Courses
Things you take
you say Where
you work
What
you buy How
you spend
What free time
you travel

Large circle of control,
small circle of concern

Energy is focused on issues
inside of a person’s control

From RockstarManagers.com



https://www.rockstarmanagers.com/

Maintaining a positive attitude

What are the facts ?

Find 5 positives

How does It affect me ?
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Motivation iIs
sustained In the
pursuit of what
you consider a
worthwhile goal
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Getting out of the rat race
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Worthwhile goals

More of

Less of

Start with

Continue with

Stop with /‘Z
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